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K ey Q uestionsK ey Q uestionsK ey Q uestions

• W hy do you need an energy stra tegy?

• W hat can an  energy s tra tegy do  fo r
you?
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• N ot an  equ ipm ent rep lacem ent po licy

• N ot based on ly  on  s im p le  payback

• N ot trea ted  as an  unm anageab le
expense item

• N ot w a iting  fo r energy prices to  d rop
from  deregu la tion
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W hat A bout D eregu lation?W hat A bout D eregu lation?W hat A bout D eregu lation?

• W here  and w hen w ill it occur: unknow n

• E xten t o f p rice  reduction : unknow n

• U tility  p robab ly know s m ore  about your
load pro file  than you do

• Y ou have been and w ill
con tinue negotia ting
prices
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A s your energy costs  decrease , your
pro fits  increase accord ing ly .

A s your energy costs  decrease , your
pro fits  increase accord ing ly .

ProfitsProfits

EnergyEnergy
CostsCosts

S ala ries ,S a la ries ,
B enefits ,B enefits ,
R ent, &R ent, &
O therO ther
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Increased  A sset V alueIncreased  A sset V alueIncreased  A sset V alue

• R educing  energy expend itu res can
increase the  va lue  o f your p roperty

• R educing  energy expend itu res can
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• E nhanced ligh ting  qua lity

• Im proved a ir flow  and a ir qua lity

• Increased com fort

• Less heat ga in

• Longer las ting  equ ipm ent
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C auses o f P roductiv ityC auses o f P roductiv ityC auses o f P roductiv ity

A D O P T A  S TR A TE G Y



B
U

IL
D

IN
G

 M
O

M
E

N
T

U
M Low -R isk , Long-Term

Investm ent
Low -R isk , Long-TermLow -R isk , Long-Term
Investm entInvestm ent

A D O P T A  S TR A TE G Y

• C ost savings a re  the  re tu rn  on  investm ent.

• Investm ent risk  is  com parab le  to  long-te rm ,
conserva tive  investm ents  like  governm ent
bonds, w ith  a lm ost tw ice  the  average  re tu rn .

• P erfo rm ance-based  con tracting
can  con tro l p ro ject risks.

• Investm ent y ie ld  con tinues long  a fte r
upgrade  costs  a re  recouped .
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• S en ior m anagem ent com m itm ent

• P rogram  m anager

• A ccounting  system  to  track savings

• In tegra ted  upgrade process

• G uidance and assis tance

• C om m unica tion  o f success
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• A  ready-to -ro ll energy s tra tegy fo r
your o rgan iza tion

• A  d isc ip lined approach to  m in im iz ing
costs and m axim iz ing  e ffic iency

• A  m eans to  deve lop ing  a  pro fit cen ter

• A  business m ode l fo r o rgan iza tion-
w ide  pro fitab ility  enhancem ent
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C om m ents , C oncerns ,
A nd  Q uestions
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   Y ou w ill be  ab le  to  ana lyze  and re fine
your o rgan iza tion ’s  energy stra tegy in
order to  beg in  an  upgrade program .
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